
 

 

Who should attend: 
 

This conference is for leaders,  
decision makers and practitioners from  

Local Government, Police, Health,  
Criminal Justice, Children Services, 

 CDRPs, YOTs, Third Sector and other  
partners committed to reducing knife  
and gun related crime and disorder. 

 

good length of lectures, friendly and relaxed 
atmosphere 

 
 
 

Knives and Guns 
in our communities! 
Multi-Agency Action for effective strategies and ways forward 
 

Conference organised by Infomed Research and Training,  
on Tuesday 2 June 2009, at Conference Centre, Russell Square House,  
10-12 Russell Square, London 
 
 

Conference chaired by Lord Harris of Haringey, 
Chair of the All-Party Parliamentary Group on Policing 
 

Keynote speakers: 
 

Keith Vaz MP, Chair of the Home Affairs Committee, 
House of Commons 

James Cleverly, Ambassador for young people in London, 
Greater London Authority 
 

Other speakers include: 
 

Chris Hayes, Regional Director, Government Office for London  
Chief Police Officer, Name TBC, Metropolitan Police Service 
Detective Chief Supt. John Carnochan, Violence Reduction Unit,  
Strathclyde Police 
Jonathon Toy, Head of Community Safety and Enforcement, Southwark LBC 
Kirk Dawes QPM, West Midlands Mediation and Transformation Services 
Dr Marian FitzGerald, Visiting Research Professor, Kent Criminal Justice Centre 
John Birkenshaw, Crime Reduction Manager, Leeds Community Safety Partnership 
Dr Ben Teasdale, Emergency Medicine Consultant Homerton Hospital, London 
Ms Nicola Stell, Chair of the Sentencing Policy  
and Practice Committee, Magistrates Association 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Participating organisations include: 

 

Register Online 
www.infomedltd.co.uk 

or call 020 8228 1295 

This Conference will: 
 
 

 Take a fresh look at the complex issues around gun and knife 
crime in the light of the soon to be published findings and 
recommendation of the Knife Crime Report of the Home Affairs 
Committee of the House of Commons and Time for Action 
Recommendations Report by The Mayor of London and other 
updates on national/local action and best practice. 

 Identify the key issues and mechanisms for achieving the best 
balance between education, prevention, diversion, health, 
intelligence, investigation, enforcement and prosecution. 

 Offer the opportunity listen to the key partners, to attend best 
practice forums and discuss effective strategies and  
practical interventions from local and national partnerships. 

 Explore the broad range of expertise and most effective 
communication means,  needed to ensure the informed 
formulation of policy, strategy and practice at all levels. 

 Identify key issues and practical action plans for all partner 
agencies for the short and medium-term and clear messages  
for local and national policy and decision making. 

Discussion Forums and Case Studies 
 

 Formulating the Strategy –  
Leeds Weapons Awareness Programme 

 Prevention, Enforcement and Prosecution –  
The shared agenda, Violence Reduction Unit, 

Strathclyde Police 

 Prevention and Diversion - West Midlands  
Mediation and Transformation Services 

 From Strategy to Action - Southwark LBC  
 is at the cutting edge of prevention & intervention 

 Stop and Search - The wide strategic  
approach taken by West Midlands Police 

 Achieving true engagement -  
Actions for YOTs and Partners 

Early 
Bookers! 

Book before or 
on 8 May 2009 

£265 only 

http://www.infomedltd.co.uk/


 
 
 
 
 

 

 

By the end of this Conference 
 
 

You will be up to date on the latest recommendations, proposals and 
best practice, and able to revise current local strategies in order to 
improve their effectiveness towards preventing and dealing with knife 
and gun related crime and disorder 
 

Target Audience 
 

 Local Government 

 Elected Members 

 Policy Officers 

 Community Safety and Anti-Social Behaviour officers 

 Police Authorities and Police Services 

 Authority Members 

 Chief Officers and BCU Commanders 

 Youth Liaison, Violent Crime and Crime Reduction 

 Safer Neighbourhood officers and Community Safety staff 

 CDRPs and other relevant Pratnerships 

 Children and Young People’s Services 

 Children’s Services and Youth Services 

 Local Safeguarding Children Boards 

 Youth Offending Teams 

 Schools, Education Welfare and Behaviour Support 

 Primary Care Trusts, A&E doctors and nurses 

 Offender Management Service 

 Third Sector organisations 

 Magistrates and Crown Prosecution Service 

 

Programme 
 

 

08.30 – 09.30 Registration, coffee and tea 
 

09.30 – 09.45 Welcome and introduction by chair 
 

Lord Harris of Haringey, 
Chair of the All-Party Parliamentary 
Group on Policing 

 

 
 

09.45 – 10.10 

Knife Crime – The recommendations 
The Home Affairs Committee Report 
 

Keith Vaz MP, 
Chair of the Home Affairs Committee, HoC 
 

 Offender profile, causes, public perception –  
the true evidence 

 The recommendations and implications to education, 
parents, community, health, police, sentencers, YOTs etc. 

 Issues on legislation – penalties and sentencing 
 

 
10.10 – 10.30 

Weapons amongst young people 
Building on the research evidence 
 

Dr Marian FitzGerald, Visiting Research Professor,  
Kent Criminal Justice Centre 
 
 

 The problem nature, prevalence, gang culture, other social 
drivers and dynamics – the evidence 

 The risk of demonising young people  

 Working with the parents 

 Education and prevention: what works and what doesn’t 

 Policy implications of the Committee recommendations  
 

 
10.30 – 10.50 

Co-ordinated action against knife and Gun crime: 
An Update and Next Steps  
 

Chris Hayes, 
Regional Director, Government Office for London  
 

 The national framework and work across departments 

 Compiling accurate statistics and monitoring policy impact 

 Balancing enforcement with prevention initiatives  

 TKAP, Stop & Search, amnesties and sentences 

 CDRPs work, Third Sector’s role, funding and diversion 
 

 
10.50 – 11.10 

The recommendations - Time for Action 
 

James Cleverly, Ambassador for young people in 
London, Greater London Authority 
 

 Prevention - increasing young people’s activities,  
making the best use of PCSOs, ASBOs and contracts  

 Partnerships and strategies for action 

 Mechanisms to support community engagement 

 Connecting with diverse and ‘hard to reach’ communities 

 Enabling clear communications between police, local 
authorities and community agencies 

 Priority areas, current and proposed work 
 

11.10 – 11.30 Discussion Session 
 

11.30 – 12.00 Tea and coffee break 

 
 

12.00 – 12.15 

The Youth Justice Board Perspective 
Current and future interventions 
 

Speaker To Be Confirmed, Youth Justice Board 
 

 Youth Surveys - evidence that requires action 

 Interventions for the offenders, those at risk of offending and 
those ready to reform 

 Partnership Initiatives: ACPO (Toolkit Pilots); DfCSF, 
CDRPs, Primary Care Trusts and Local Authorities 

 Update on: Toolkit Pilots,  Knife Possession Prevention 
Programme and on the Youth Inclusion Programmes 

 Parenting interventions – working with the parents 
 

 
12.15 – 12.30 

Doctors attending to the injured  
The hospital’s trauma team perspective 
 

Dr Ben Teasdale, Emergency Medicine Consultant 
Homerton Hospital, London 
 

 Street weapons: the injuries, the true scale and real 
statistics, confidentiality, the need for education, etc. 

 Police at the hospital – the issues 

 Issues for the NHS: training for A&E and surgeons, 
decanting out existing experience, specialised trauma 
services, etc. 

 

 
12.30 – 12.45 

Policing knives and guns 
 

Senior Chief Police Officer (Name TBC) 
Metropolitan Police Service 
 

 Lessons from police operations 

 Priorities for national co-ordination 

 Re-assurance: working with CDRPs, neighbourhood 
policing teams, gathering intelligence and evidence  

 Breaking down barriers with young people 

 Enforcement, Stop & Search, anti-knife patrols, metal 
detectors, amnesties – Do they work? 
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12.45 – 13.00 
 

The Legal Perspective 
Building up the case 
 

Ms Nicola Stell, Chair of the Sentencing Policy  
and Practice Committee, Magistrates Association 

 

 Evidence that stands up to scrutiny 

 Key issues for prosecution and sentencing 

 Vulnerable witnesses and Witness protection 

 Sentencing people found in possession of a weapon or 
found guilty of using a weapon 

 

13.00 – 13.15 Discussion Session 
 

13.15 – 14.00 Lunch 
 

 

14.00 – 14.45 Forums Session 1 
 

 

14.45 – 15.30 Forums Session 2 
 

15.30 – 15.45 Tea and coffee break 
 

 

15.45 – 16.30 Forums Session 3 
 

16.30 – 17.00 Closing Plenary Session 
 

 
 

On the Discussion Forums 

featuring Case Studies 
 

All Discussion Forums are repeated three times so that 
delegates can attend any three of the six Forums. 
 

 Explore the practical lessons from projects in different  
parts of the country in order to identify revised ways of  
tackling knife and weapon crime. 

 Explore best ways of engaging and empowering  
communities and targeting and working with young people  
at risk, parents and schools. 

 Assess the effectiveness of different approaches to prevention, 
awareness raising and diversion. 

 Examine new approaches to reducing knife enabled crime  
and armed criminality and discuss key issues around 
intelligence gathering, stop & search and enforcement. 

 Allow delegates to revise current strategies in order to improve 
their effectiveness within the national and local context. 

 

Discussion Forum 1  

Formulating the Strategy 
 

Facilitated by Dr Marian Fitzgerald and  
John Birkenshaw, Crime Reduction Manager,  
Leeds Community Safety Partnership,  
Weapons Awareness Programme, Leeds 
 

 The relationship between national and local strategies 

 Developing the strategy – evidence base, targets, ownership, 
timescales, priorities and other strategies 

 Balancing enforcement, education, prevention and diversion 

 Engaging all key partners, key areas for monitoring, 
accountability, audit and continuous improvement 

 

Discussion Forum 2 

Prevention, Enforcement and Prosecution 
The shared Agenda 
 

Facilitated by Lord Harris of Haringey  
and Detective Chief Supt. John Carnochan,  
Head, Violence Reduction Unit, Strathclyde Police 
 

 The Public Health Perspective 

 Understanding the landscape, working with parents, 
schools, A&E and other partners 

 Mandatory sentencing and mandatory interventions 

 Primary prevention and winning community support for 
enforcement 

 Intelligence and stop and search  

 Ensuring successful prosecution and the role of 
sentencers  

 

Discussion Forum 3 

Prevention and diversion 
 

Facilitated by Kirk Dawes QPM,  
West Midlands Mediation and Transformation Services 
 

 Community based initiatives 

 Local provision of appropriate youth services 

 Role of local retailers, trading standards 

 Mediation and conflict resolution 

 Prevention of re-offending 
 

Discussion Forum4 

From Strategy to Action 
 

Southwark is at the cutting edge of prevention & intervention 
 

Facilitated by Jonathon Toy, Head of Community Safety  
and Enforcement, Southwark LBC 
 

 Context setting and cross boundary issues 

 Making the most of local resources and funding 
opportunities 

 Effective intervention programmes with families,  
parents, voluntary groups and faith groups  

 Continuous liaison amongst CDRPs, neighbourhood 
teams, YOTs and retailers 

 On going local consultation and improving public 
information 

 

Discussion Forum 5 

Achieving true engagement - Actions for 
YOTs and Partners 
 

Facilitators to be confirmed 
 

 Understanding young people’s fears and concerns 

 An active role for schools, families and parents 

 Assessing the risk level and applying the right 
interventions 

 Liaison between education, YOTs and Police 

 Getting messages across including: the role of the media, 
community and youth networks 

 

Discussion Forum 6 

Stop and Search - A wide strategic approach 
 

Facilitated by Chief Supt. Tom Coughlan,  
West Midlands Police and a CDRP representative  
 

 An element of prevetion 

 Dealing with the offence and providing mediation  
and other interventions 

 Informing and engaging social care, education,  
faith groups, etc. 

 Accountability, monitoring, and assessing impacts 

 The enforcement element: detectors, amnesties –  
Do they work? 
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Booking 
 

Knives and Guns in our communities! 
 

Conference organised by Infomed Research and 
Training, on Tuesday 2 June 2009 at Russell Square 
House, 10-12 Russell Square, London 
 

COURSE FEE  
 

EEaarrllyy  bbooookkeerrss: booking and paying by cheque, 

credit or debit card before or on 8 May 09 and  

IImmmmeeddiiaattee  ppaayymmeenntt: when booking and paying at 

any time by credit or debit card over the phone 020 8228 
1295 or online www.infomedltd.co.uk.  
Payment is as follows: 
 

First delegate: £265 (inc VAT) 
Additional delegates: £245 (inc VAT) 
 

SSttaannddaarrdd  rraatteess  : applies to those delegates paying 

from 9 May 09 or at any time on invoice 
 

First delegate: £345 (inc VAT) 
Additional delegates: £320 (inc VAT) 
 

Reduced rates for additional delegates apply only 
when all bookings are made at the same time. 
 

Course fee includes CD-ROM with copies of the lecture slides, 
lunch and refreshments. 
 

HOW TO REGISTER  
 

Complete delegate and payment details, below and fax to 020 8228 
1298 or post to Infomed Research & Training Limited, Broadway 
House, 3 High Street, Bromley BR1 1LF 
 

Alternatively, REGISTER ONLINE at www.infomedltd.co.uk. 

Confirmation, venue location map and receipt  
will be sent to you by email. 
 

General queries: tel. 020 8228 1295,  fax 020 8228 1298, 
e-mail conferences@infomedltd.co.uk 
 

For copy of this programme and information on accommodation: 
www.infomedltd.co.uk 
 

DELEGATE DETAILS  
 

 

Title ........... First Name ........................................................................... 
 

Surname ...................................................................................................... 
 

Job Title ...................................................................................................... 
 

Organisation ...................................................................................................... 
 

Address for correspondence 
 
 

 ...................................................................................................... 
 

 ...................................................................................................... 
 

 ...................................................................................................... 
 

Post Code ................................ Country ........................................ 
 

Tel ...................................................................................................... 
 

Email ...................................................................................................... 
 

Please inform Infomed if you have any special needs 

 

PAYMENT DETAILS  
 

 

 Please charge my credit/debit card with the sum of £ ........... 

  Mastercard         Visa         Maestro Issue No   

 Card holder name: .................................................................................. 

 Card Number 
 

     /     /     /     

 Valid From   /   Expiry Date   /   

Security Number        
 

 Please find enclosed a cheque for the amount of £................ 

made payable to Infomed Research & Training Ltd 
 

 By BACS: HSBC, London Bridge Branch,  
Sort code: 40-06-21 Account: 81585045 

 

 Please invoice my organisation: 

 quoting Ref/Purchase Order No ............................… 

   (Purchase Order Number is required) 
 

Invoicing details must include the name, contact number 
 and address of the person responsible for payment: 

 

Name ....................................................................................... 
 

Department ....................................................................................... 
 

Organisation ....................................................................................... 
 

Address ....................................................................................... 
 

........................................................................................................................... 
 

........................................................................................................................... 
 

.............................................. Post Code ...................................... 
 

Tel ....................................................................................... 
 

Email ....................................................................................... 

 

TERMS AND CONDITIONS  
 

1) The subscription fee includes copies of the presentations, lunch 
and refreshments. 2) The completed booking form together with full 
payment must be sent to Infomed Research and Training Limited to 
secure a booking. Submission of this booking constitutes a legally 
binding agreement. 3) Payment must be received in full prior to the 
event. Conference details will be issued subject to receipt of 
payment. We cannot be held responsible for the non-arrival of 
registration information. If you have not heard from us within 7 days 
prior to the conference, please contact us. 4) Bookings can be made 
by telephone but payment must be made in full by credit card at time 
of booking. 5) Written cancellations received 6 weeks prior to the 
conference will be accepted and refunded minus an administration 
charge of £70. We regret that no refunds can be made for 
cancellations received after that date, for whatever reason, although 
substitutions will be accepted if notified in writing 5 days or more 
prior to the event. 6) The Company reserves the right to alter the 
content and the timing of the programme or the identity of the 
speakers due to reasons beyond the control of the organisers. 7) 
The Company does not accept responsibility for loss or damage to 
delegates’ property and/or personal effects whilst at the conference. 
 
 

Infomed Research and Training Limited. Registered in 
England No. 5200146. Registered Offices: Somers, Mounts Hill, 
Benenden, Kent TN17 4ET. VAT No. 887 8570 48. 
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