
 

 

Delegates’ comments on Infomed events: 
 

Excellent topics, great speakers, well organised and 
good time keeping  Practical approach, very good 

evidence and solutions, good length of breaks 
Excellent talks, relevant to hospital emergencies, wel 

organised  I enjoyed this course - it had been highly 
recommended by friend  Good number of audience, 
good length of lectures, friendly and relaxed atmosphere 

 
 

Getting to Grips  
with Gangs now! 
Multi-Agency Action to Reduce Gang-Related Crime and Disorder 
 

Conference organised by Infomed Research and Training, on Wednesday 29 October 2008, 
at the Local Government Association, Conference Centre, Smith Square, London WC1P 3HZ 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Conference will: 
 
 

 Give delegates the opportunity to listen to policy makers and 
strategists from key organisations involved in practical 
implementation. 

 Take a fresh look at the complex issues around gangs based 
on updates on national and local action, recent research 
findings and best practice 

 Offer the opportunity to attend best practice forums and 
discuss effective interventions and exit strategies that are being 
developed and implemented by local and national 
partnerships. 

 Identify the key issues and mechanisms for achieving the best 
balance between education, prevention/diversion, 
intelligence, investigation, enforcement and prosecution. 

 Identify key issues for stakeholders, holistic approaches, 
scope for working within existing and emerging partnership 
arrangements at national and local levels. 

 

 

This conference is for leaders, decision-makers and practitioners from Local Government, Police, Criminal Justice, Children Services, 
Third Sector and partnerships, such as CDRPs and YOTs, who are committed to reducing gang-related crime and disorder. 

Conference chaired by Lord Harris of Haringey, 
Chair of the All-Party Parliamentary Group on Policing 
 

Speakers include: 
 

 Kit Malthouse, Deputy Mayor for Policing, London 

 Chris Hayes, Regional Director, Government Office for London 

 Frances Done, Chair, Youth Justice Board 

 Yasmin Alibhai-Brown, Columnist at  The Independent  
and London’s Evening Standard 

 Dr Juanjo Medina, Lecturer on Criminology at the  
School of Law, University of Manchester 

 Chief Supt Sharon Rowe, Borough Commander, Lambeth, Metropolitan Police Service 

 Dr Marian FitzGerald, Visiting Research Professor, Kent Criminal Justice Centre 

 Cathy Elliot, Assistant Chief Executive, Community Foundation for Merseyside 

 Kirk Dawes QPM, West Midlands Mediation and Transformation Services 

 Insp Sharon Naughton, West Midlands Police 

 

 
Participating organisations include 

 

Register Online 
www.infomedltd.co.uk 

or call 020 8228 1295 

http://www.infomedltd.co.uk/
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About the Conference  
 

This conference builds on recently published research findings 
and guides to best practice, such as: 
 

 Tackling gangs: a practical guide for local authorities, CDRPs 
and other local partners, Home Office, May 2008 
www.crimereduction.homeoffice.gov.uk/violentstreet/violentstreet012a.pdf 

 Monitoring data from the Tackling Gangs Action Programme, 
Paul Dawson, May 2008 
www.crimereduction.homeoffice.gov.uk/testbed/violentstreet011a.pdf 

 Street Weapons Commission: Guns, Knives and Street 
Violence, Professor Peter Squires and Arianna Silvestri with 
Dr Roger Grimshaw and Enver Solomon, Centre for Crime 
and Justice Studies, June 2008 
www.channel4.com/news/microsites/S/street_weapons_commission/
pdfs/C4_SWC_final_report.pdf 

 Gangs and Group Offending guidance 
www.teachernet.gov.uk/docbank/index.cfm?id=12639 

 Groups, Gangs and Weapons 
Tara Young, Marian FitzGerald, Simon Hallsworth and Ian 
Joseph, Youth Justice Board, 2007 

 Reluctant Gangsters 
John Pitts, Willan Publishing, 2008 

 Youth Gangs in an English City: Social Exclusion, Drugs and 
Violence, Aldridge, Judith et al, 2007 
www.law.manchester.ac.uk/research/centres/ccsls/gangunit/ 
documents/RES-000-23-0615-5k_000.pdf 

 Gangs at the Grassroots: Community solutions to street violence 
Anthony Brand and Richard Ollerearnshaw, New Local 
Government Network, July 2008 
www.nlgn.org.uk/public/wp-content/uploads/gangs-at-the-grassroots.pdf 

 

Attendees are advised to familiarise themselves with the 
findings and recommendations therein.  
 

By the end of the conference, attendees will be able to: 
 

 Advise local stakeholders on the latest measures and proposals 
to prevent and tackle gang-related crime and disorder 

 Be in a position to contact colleagues from around the country 
and further discuss ways of addressing similar challenges 

 Revise strategies as necessary and identify action points that 
will improve their effectiveness in getting to grips with gangs 

 

Target Audience  
 

 Local Government  

 Elected Members 

 Policy Officers 

 Community Safety 

 Anti-Social Behaviour 

 Police Authorities and  Police Services  

 Authority Members 

 Chief Officers and BCU Commanders 

 Youth Liaison, Violent Crime and Crime Reduction 

 Neighbourhood Inspectors and Community Safety 

 Criminal Justice 

 Chil dren and Young Peopleõs Services 

 Children’s Services and Youth Services 

 Local Safeguarding Children Boards 

 Youth Offending Teams 

 Schools, Education Welfare and Behaviour Support 

 CDRPs and other relevant Partnerships  

 Offender Management Service  

 Probation Officers 

 Prison Governors 

 Third Sector organisations  

 Magistrates  

 Crown Prosecution Service  

 

Programme  

 
 
 

08.30 – 09.30 Registration, coffee and tea 
 
 
 

09.30 – 09.40 Welcome and introduction by chair 
 

Lord Harris of Haringey, 
Chair of the All-Party Parliamentary 
Group on Policing 

 
 

 

 
09.40 – 10.10 

Understanding Youth Gangs 
 

Dr Juanjo Medina, 
Lecturer on Criminology at the School of Law,  
University of Manchester 
 

 Problems of definition 
 Changes in the last five years? 
 Location, structure and membership 
 Motives and incentives for engagement 
 Ethnicity, gender and family connections 
 Social forces at play in gang formation 
 Responding to youth collectives 
 Violence and the use of street weapons 

 

 
10.10 – 10.35 

Co-ordinated Action Against Gang Crime: 
An Update and Next Steps 
 

Chris Hayes, 
Regional Director, 
Government Office for London 
 
 

 Update on the national framework 
 Links with other government initiatives, 
including crime and disorder reduction, 
work on reducing gun crime and knife crime 

 Next steps at national and local levels 
 

 
10.35 – 11.00 

Leading and Co-ordinating Local Action 
 

 

Kit Malthouse, 
Deputy Mayor for Policing, London  
 

 Responding to community concerns 
 Empowering local communities 
 Mechanisms to support community engagement 
 Enabling clear communications between police and 
community agencies 

 Current and proposed work 
 
 

11.00 – 11.20 Discussion Session 

 
 
11.20 – 11.50 Tea and coffee break 
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11.50 – 12.15 

Across the Divide 
YJB working with all agencies 
 

Frances Done, Chair, Youth Justice Board 
 

 Update on YJB’s work to reduce group offending and 
gang-related crime 

 Links with other YJB work and partnerships 
 The prevention agenda, including early intervention,  
 Working with those young people at greatest risk  
 Addressing young people already involved in seriously 
delinquent youth groups  

 Cases of good practice from around the country 
 

 
12.15 – 12.40 

Policing young gangs 
 

Chief Supt Sharon Rowe, Borough Commander, 
Lambeth, Metropolitan Police Service 
 

 Gathering intelligence and evidence 
 Working with the local community 
 Stop and search – alongside engagement is critical 
 Enforcement, disruption and prevention 
 Vulnerable witnesses – protection against intimidation 
 The Boroughs Project (e.g. X-it) 
 Key issues for prosecution and sentencing 

 

12.40 – 12.50 Discussion Session 
 

12.50 – 13.45 Lunch 
 

 
13.45 – 14.10 

Making a real difference in Merseyside 
Listening and understanding the grassroots 
 

Cathy Elliot, Assistant Chief Executive, 
Community Foundation for Merseyside 
 

 Engaging and working with young people deemed ‘at risk’ 
 How do ‘at risk’ young people transform –  
Merseyside case studies 

 Constructive training opportunities for community leaders 
and ‘at risk’ young people 

 Working with the police, local press and other partners 
 

 
14.10 – 14.35 

The Role of the Media 
 

Yasmin Alibhai-Brown, Columnist at  
The Independent and London’s Evening Standard 

 Responsible reporting  
 Does sensationalism encourage them? 
 Media campaigns and cases of media involvement 
 Fear or reassurance in the community 
 Working with local agencies and partnerships 

 

14.35 – 14.45 Discussion Session 
 

 

14.45 – 15.45 Forums  Session 1  
 

15.45 – 16.00 Coffee break 
 

 

16.00 – 17.00 Forums  Session 2  
 

17.00 – 17.20 Closing Plenary Session 
 

 

 

On the Forums  
All Discussion Forums are repeated once so that delegates 
can attend any two of the five Forums. 
 

Discussion Forum 1  

Identifying and Tackling Local Gangs 
 

Facilitated by Dr Marian FitzGerald, Visiting Research 
Professor, Kent Criminal Justice Centre, with Dr Juanjo 
Medina, University of Manchester 
 

 Assessing and understanding the gang problem 
 Developing an effective partnership approach 
 Developing and implementing the multi-agency 
strategy: community engagement, information sharing, 
prevention, diversion, exit strategies, rehabilitation 

 Dealing with witness intimidation 
 Ethnicity and gender 

 

Discussion Forum 2  

Lambethôs X-it Programme 
Partnership in action 
 

Facilitator Julia Wolton, Team Leader, Lambeth Council 
and Chief Inspector Jon Kirkpatrick, Met Police  
 

 Identifying and engaging young people ‘at risk’ 
 Breaking the cycle – ‘at risk’ to gang-involved offender 
 Encouraging peer mentors 
 Working partnerships experience  
 Effective interventions 

 

Discussion Forum 3  

Towards Exit Strategies 
Mediation and Transformation Services 
 

Facilitated by Kirk Dawes QPM, 
West Midlands Mediation and Transformation Services 
 

 Facilitating negotiations between factions 
 Mediation, preventing retaliation and escalation 
 Exit strategies 
 Working within partnerships 
 MMTS around the country 

 

Discussion Forum 4  

Enforcement 
Reducing Gang Violence in the West Midlands 
 

Facilitated by Insp Sharon Naughton, West Midlands Police 
 

 Role of the partnership 
 Evidence-gathering and issues for prosecution 
 ASBOs, civil injunctions, s222 LG Act 1972 
 Stop and search powers – s60 
 Tackling the use of weapons 
 Vulnerable and intimidated witnesses 

 

Discussion Forum 5 

Kickz ï Goals Thru Football 
linking to the Every Child Matters framework 
 

Facilitated by Inspector Marc Davis, Metropolitan Police 
Service, Kickz Project Manager, Met Police. 
 

•Preventing ‘at risk’ young people involvement in gangs 
•Engage young people in playing, coaching 
•Break down barriers between police and young people. 
•Reduce crime and ASB in the neighbourhoods. 
•Getting them into education, training and employment. 
•Partnership benefits and experiences 
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Booking 
 
 

Getting to Grips with Gangs now! 
 

 

Conference organised by Infomed Research and Training  
on Wednesday 29 October 2008, 
at the Local Government Association, 
Smith Square, London SW1P 3HZ 
 

CONFERENCE FEE 
 

EEaarrllyy  bbooookkeerrss  (book and pay before 13 Oct 08) 
First delegate: £330 (plus VAT) 
Additional delegates: £270 (plus VAT) 
 

Standard rates (if paying after 13 Oct 08) 
First delegate: £360 (plus VAT) 
Additional delegates: £300 (plus VAT) 

 

Please note 
Reduced rates for additional delegates apply only when all 
bookings are made at the same time. 
 

Course fee includes CD-ROM with copies of the lecture slides, lunch 
and refreshments. Course fee does not include accommodation. 
 

HOW TO REGISTER  
 

Complete delegate and payment details, below, 
and fax to 020 8228 1298 or post to: 
 

Infomed Research & Training Limited, Suite 3.6, 
Broadway House, 3 High Street, Bromley BR1 1LF 

 

Alternatively, REGISTER ONLINE 
at www.infomedltd.co.uk. 
 

Confirmation, venue location map and receipt will be sent 
to you by email. 
 

General queries: tel. 020 8228 1295, fax 020 8228 1298, 
 e-mail conferences@infomedltd.co.uk 
 

For copy of this programme: www.infomedltd.co.uk 
For information on accommodation: www.infomedltd.co.uk 
 

DELEGATE DETAILS 
 

 

 
 

Title ........... First Name ........................................................................... 
 

Surname ...................................................................................................... 
 

Job Title ...................................................................................................... 
 

Organisation ...................................................................................................... 
 

Address for correspondence  Work  Home 
 

 ...................................................................................................... 
 

 ...................................................................................................... 
 

 ...................................................................................................... 
 

Post Code ................................ Country ........................................ 
 

Tel ...................................................................................................... 
 

Email ...................................................................................................... 
 

Please inform Infomed if you have any special needs 
 

 

PAYMENT DETAILS 
 

 

 Please charge my credit/debit card with the sum of £ ........... 

  Mastercard         Visa         Maestro Issue No   

 Card holder name: .................................................................................. 

 Card Number 
 

     /     /     /     

 Valid From   /   Expiry Date   /   

Security Number        
 

 Please find enclosed a cheque for the amount of £................ 

made payable to Infomed Research & Training Ltd 
 

 By BACS: HSBC, London Bridge Branch,  
Sort code: 40-06-21 Account: 81585045 

 

 Please invoice my organisation: 

 quoting Ref/Purchase Order No ............................… 

   (Purchase Order No. is required) 
 

Invoicing details must include the name, contact number 
 and address of the person responsible for payment: 

 

Name ....................................................................................... 
 

Department ....................................................................................... 
 

Organisation ....................................................................................... 
 

Address ....................................................................................... 
 

........................................................................................................................... 
 

........................................................................................................................... 
 

.............................................. Post Code ...................................... 
 

Tel ....................................................................................... 
 

Email ....................................................................................... 
 

 

TERMS AND CONDITIONS  
 

1) The subscription fee includes copies of the presentations, lunch 
and refreshments. 2) The completed booking form together with full 
payment must be sent to Infomed Research and Training Limited to 
secure a booking. Submission of this booking constitutes a legally 
binding agreement. 3) Payment must be received in full prior to the 
event. Conference details will be issued subject to receipt of 
payment. We cannot be held responsible for the non-arrival of 
registration information. If you have not heard from us within 7 days 
prior to the conference, please contact us. 4) Bookings can be made 
by telephone but payment must be made in full by credit card at time 
of booking. 5) Written cancellations received 6 weeks prior to the 
conference will be accepted and refunded minus an administration 
charge of £70. We regret that no refunds can be made for 
cancellations received after that date, for whatever reason, although 
substitutions will be accepted if notified in writing 5 days or more 
prior to the event. 6) The Company reserves the right to alter the 
content and the timing of the programme or the identity of the 
speakers due to reasons beyond the control of the organisers. 7) 
The Company does not accept responsibility for loss or damage to 
delegates’ property and/or personal effects whilst at the conference. 
 

 

Infomed Research and Training Limited. Registered in 
England No. 5200146. Registered Offices: Somers, Mounts Hill, 
Benenden, Kent TN17 4ET. VAT No. 887 8570 48. 

 


